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Company Profile & PreQualification 

Leaders in Construction 

AJMAN GENERAL TRADING & CONTRACTING - ATC is much capable of undertaking Residential / Commercial Villas, 

Buildings and complexes, MEP projects, renovation and maintenance. 

 Special Infrastructure Systems and Prestigious Buildings on turnkey project basis in Qatar. Company and the 
management team include the following expertise: 

 
INFRA/Earthwork, Residential and commercial Projects, MEP & Finishing Projects like (Gypsum, Carpentry, Formworks, RCC, Painting, 
Plastering, Blocks, Epoxy, Waterproofing, Crack joints, Tiles & Marble, Stone Cladding, Glazing & Glass, UPVC & Aluminum Doors & 
Windows), Interior & Fitouts, Industrial Steel Buildings, Bulk & Trenches Excavation, Backfill & Demolition, Residential Villas & 
Commercial Villas. 
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STRUCTURE AND MANAGEMENT  
 
To be a prime, world class, and prestigious INFRA/ Earth work, Civil & Construction Contracting 
Company, whose clients are satisfied with the value we provide; with whom partners are pleased 
to be associated, and with whom employees are proud to belong. We add value to the lives of 
people, we share in the development of the countries where we work; each structure we build is a 
need answered, a desire fulfilled, a dream come true. We don't only look for opportunities; we 
create them. We draw the best from our people; we challenge them to realize their potential - 
what they have, what they can do, and what they can be - as individuals and as team members. We 
are a builder; we respect those we work for, those we work with, and those who work for us. Our 
Mission Statement is to provide excellent, world-class Project Management and Contracting 
services, which Delivers fully accomplished commitments to the satisfaction of our Clients, Ensure 
mutually beneficial ventures for our Owners, Partners and Suppliers, Foster rewarding efforts and 
career advancement to our Employees, Upholds people's safety, health and the environment; and 
Sustains challenging opportunities for growth within a framework of corporate stability and growth. 
 
We set high standards in our performance we strive our best for the best, every time, everywhere. 
For us, nothing is unattainable when people work together in singleness of purpose. We see each 
other as team members, with abilities to share for the success of every project. Our expertise is 
seasoned by our ability to adapt to new technologies, as well as to re-invent our work systems to 
meet new challenges. The stability of our future largely depends on our ability to plan and focus on 
specific goals, and to communicate those goals from management down to each employee.  
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OBJECTIVES AND CHARACTERTICS  
We don’t only look for opportunities; we create them…… before, during and after road 

construction. When we do our job, not only landscapes are changed, but lives are transformed, as 
well. 

 
We draw the best from our people; we challenge them to realize their potentials – what they have, 

what they can do, and what they can be – as individuals and as team members. 
 

We give birth to new leadership; when we set our objectives, strategies are developed, initiatives 
are taken, and characters are built. 

We are a builder; we respect those we work for, those we work with, and those who work for us, 
because everything we strive for are first and foremost built on relationship and trust. 

 

We are AJMAN GENERAL TRADING & CONTRACTING - ATC we understand that the strength of 
a building is measured by its foundation, that’s why we took the wisdom of building our 
organization on the solidness and firmness of integrity. 

 

MISSION STATEMENT 

To provide excellent, world-class INFRA/Road cum Earth Work, General Trading and Road 
construction contracting company as mentioned below: 
 

 Deliver fully accomplished commitments to the satisfaction of our Clients 
 Ensure mutually beneficial ventures for our Owners, Partners and Suppliers.  
 Foster rewarding efforts and career advancement for our Employees 
 Upholds people’s safety, health and the environment and sustains challenging opportunities 

for growth within a framework of corporate stability and growth. 
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VALUES 

 
 

Integrity 
Ethics is the forefront of our dealings. We value each job, each relationship as a trust. 
 
Excellence 
We set high standards in our performance. We strive our best for the best…, every time, 
everywhere. 
 
Teamwork 
For us, nothing is unattainable when people work together in singleness of purpose. We see each 
other as team members, with abilities to share for the success of every project. 
 
Continuous Improvement 
Our expertise is seasoned by our ability to adapt to new technologies, as well as to reinvent our 
work systems to meet new challenges. 
 
Vision 
The stability of our future largely depends on our ability to plan and focus on specific goals, and to 
communicate those goals from management down to each employee. 
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ORGANIZATIONAL CHART 
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ISO UKAS 
CERTIFICATION 
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KEY PERSONNEL 
The Names / Designations will be participating in the project accomplishment effort(s) as mentioned hereinunder: 

Name  : Mr. Ajaz Anwar  
Designation : General Manager  
Experience : Over the past 26 years, the CEO of (AJMAN GENERAL TRADING & CONTRACTING - ATC) alongwith the Management 
Team have supervised / worked and led major projects in Industrial, Roads Construction, Electro-mechanical Building Services, Infrastructure 
Projects and Civil Works, Commercial Buildings, Residential and Commercial Villas, General Trading, Heavy Equipment in State of Qatar. 

 

Name  : Mr. Muhammad Zohaib 
Designation : Operations Manager 
Education : Executive MBA, Associate Certified Financial Accountant (CFA), Certified Business 
Management, Diploma in Certified Financial Accounting, Advance Diploma in Customer 
Management, Advance Diploma in Supply Chain Management, PMP (Procurement – PMI), PMP 
(Teams – PMI), Lead Auditor (ISO). 
Experience  :  Over the past 14 plus years, the Commercial Manager of (AJMAN GENERAL TRADING & CONTRACTING - ATC) 
alongwith the Management  / Business activities, and led mega project in State of Qatar/GCC & UK, Excavation, Backfilling, Cut & Fill upto 
Asphalt Road-Works, Crushing, Civil works whereby attained very professional experience in Construction, Real-Estate, Leasing, General 
Trading, Residential and Commercial Villas, General Trading, industries to offer and serve best services to accomplish and meet project’s 
requirements. 
 
Name  : Engr. Mohammed Rashid 
Designation : Technical Director 
Education : Civil Engineer, PMP, Facilities Management  
Experience  :  Over the past 33 years of technical experience, the Technical Director of (AJMAN GENERAL TRADING & CONTRACTING 
- ATC) alongwith the Technical activities in Civil (Roads & Infra), and led several mega projects (Kingdom of Saudi Arabia / State of QATAR) i.e 
: GETTCO, UCC, Galfar Misnad, Qatar Foundation, MANATEC, Qatar Petroleum, Ras Lafan, Qatar Gas, AlMana RedCO, RedCO 
International, Arabian Dessert & Developers AALCO, ARCO Afrina UDC, QDVC, EMAR, Contractco in State of Qatar. 

 
Name  : Engr. Mohammed Shamraiz 
Designation : Project Manager 
Education : Advance Diploma (Civil) Eqv. BTECH, Associate Engineering, AutoCad  
Experience  :  Over the past 13 years of technical experience, the Project Manager of (AJMAN GENERAL TRADING & CONTRACTING - 
ATC) alongwith the Technical activities in Civil (Roads & Infra), and led several mega projects i.e : GETC, TAB, GET, D-BALOCH, WAKRAH 
LOGISTICS, AL-KHOR EXPRESS WAY, UCC, UCE, Galfar Misnad in State of Qatar. 

 

Name  : Engr. Mujeeb Ahmed 
Designation : Chief Surveyor  
Education : Civil Engineering, AutoCad 2D & Civil 3D, Surveying Diploma  
Experience  :  Over the past 18 years of technical experience, the Chief Surveyor of (AJMAN GENERAL TRADING & CONTRACTING - 
ATC) alongwith the Technical activities in Civil (Roads & Infra) i.e : CCC, UCC, China Harbour Engineering LLC, Darwind Engineering, Galfar 
Misnad in State of Qatar. 
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AJMAN GENERAL TRADING & CONTRACTING - ATC is sound capable of undertaking INFRA, 

all kind of earthworks (excavation, backfill), Residential / Commercial Villas, Buildings and 
complexes, MEP projects, renovation and maintenance. Special Infrastructure Systems and 
Prestigious Buildings on turnkey project basis in Qatar. Company and the management team 
include the following expertise: 

CIVIL AND COMMERCIAL WORKS: 

 INFRA/Earthworks (Bulk/Trench Excavation, Backfill and CUT & FILL Works), Demolition  
 Turnkey Housing and Commercial Buildings 
 Finishing Works (Gypsum, Carpentry, Formworks, RCC, Painting, Plastering, Blocks, Epoxy, 

Waterproofing, Crack joints, Tiles & Marble, Stone Cladding, Glass & Glazing, UPVC & 
Aluminum Doors / Windows, Prism Mirror etc) 

 Interior & Fitouts  
 Residential Villas & Commercial Villas  

 
MEACHNICAL, ELECTRICAL AND PLUMBING WORKS: 

 Residential and commercial Projects 
 HVAC projects 
 Renovation of MEP Projects 
 District Cooling Systems 
 Water, Sewer and Irrigation Network 
 Electrical SSP and LSP 

As for project and construction management services, the Company retains most professional and 
highly specialized staff that orchestrates the development of projects on a turnkey basis from 
conception until handing over, while implementing value engineering and value design. 
AJMAN GENERAL TRADING & CONTRACTING - ATC is well-committed to providing disproportionate 
relationship between our client’s and the final outcome of the project. 
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OUR ENGINEERING REVIEW: 
 
AJMAN GENERAL TRADING & CONTRACTING - ATC in-House Engineering is a fully integrated 
Engineering team with qualified engineer(s) providing basic & detailed engineering for the Turnkey 
Projects to the highest standards as per customers’ requirements. Our engineering motto to satisfy 
customers by providing outclasses engineering works. 

 
 
It’s objective to achieve through the continuous upgrading of resources, expertise, technological 
improvements, broadening of capabilities and enhancing performance and productivity. 
 
 
 
Also, using resources from its associated firms Qatar and sourcing reputable Engineering firms as 
required for the projects and as per clients’ requirements. 
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PLANNING & SCHEDULE 

A project comprises of a series of phases and activities. A method to harness the entire effort, 
throughout various stages of project is called planning. 
 
Planning is to define the activities involved in the project, establish logical sequence and inter-
relationship between activities. Scheduling is to place the project activities on a working timetable. 
 
Importance of Planning 
 
Planning is essential to perform a function with minimum wastage of time and effort. Schedule is a 
phased plan used as guide to monitor performance and control pace of activities to ensure 
completion of project at required time. 
 
A COST PROJECT MANAGEMENT (CPM) based schedule prepared at beginning of the project 
identifies activities critical for achieving timely project completion. This helps in concentrating 
efforts on issues critical to project completion from the beginning and provide opportunity to 
arrange for mobilization and demobilization of suitable manpower in a timely manner. 
 
Periodic updating of CPM network-based schedule provides impact of delayed activities on project 
completion and on any milestone dates. Thus, provides management with an important tool for 
taking timely and calculated decisions about suitable corrective measures. 
 
Proper planning and scheduling serve as basis for evaluation of progress and performance. It helps 
in effective utilization of resources. 
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QUALITY MANAGEMENT SYSTEM 

 
INTRODUCTION 
 
The Policy of AJMAN GENERAL TRADING & CONTRACTING - ATC is to deliver products and 
services to the client in conformance with contract requirements, on time, and free of defect. For 
this purpose, the Company has developed and maintains a Quality Management System covering 
brand marketing, engineering, trading and road construction. 
 
 
The Company requires that: 
 
 All personnel work in accordance with the Quality Management System, Project Quality 

Plans and Contract Documents. 
 

 All contractual activities are planned, controlled and documented. 
 

 Records are maintained to provide evidence of quality level achieved and to enable the 
Company to verify the quality of work supplied. 
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SAFETY 

SAFETY POLICY STATEMENT 
A prime objective of AJMAN GENERAL TRADING & CONTRACTING - ATC management is 
to maintain excellence in safety and health standards throughout all company 
operations. 
 
Professional management together with commitment by all employees to achieving a 
high standard of safety will prevent job hazards from causing injuries, distress and 
financial losses. 
 
A vigorous and pro-active commitment to Total Accident and Loss Management 
(TALM) is essential to ensuring that our employees, clients, sub-contractors and the 
general public have the confidence in our ability to achieve this important OBJECTIVE. 

 
A T C SAYS,  

“SAFETY FIRST” 
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VALUED-EXPERIENCE 
 
Over the past 26 years.  
 
the Team of AJMAN GENERAL TRADING & CONTRACTING – ATC & 
Mr. Ajaz Anwar (GENERAL MANAGER), alongwith the Management 
Team have supervised / worked and led major projects in Industrial, INFRA 
(Excavation, Backfill & Demolition works) and Civil Commercial Buildings, 
Residential and Commercial Villas, Interior & Fitouts, Electrotechnical, 
MEP Works, General Trading in State Of Qatar. 
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SNO Category Capacity Quantity (Nos) 
01 Chained Excavator 20Tons 27 Nos 
02 Chained Excavator 30Tons 09 Nos 
03 Wheel Loaders  07 Nos 
04 Tipper (Hauling Trucks) 2XL & 3XL 12 Nos 
05 Grader 20Tons 03 Nos 
06 Compactor/Roller 13Tons 03 Nos 
07 Pickups 4 Seaters 04 Nos 
08 Urvan Bus 18 Seaters 01 No 
09 JCB 4CX 03 Nos 
10 Boom Truck 10Tons 01 No 
11 Wheel Excavator 20Tons 02 Nos 

 
SH’UAA AIRCONDITION 
              Subsidiary Company 

    

 


